The Solution Organisation 

Examples of Sustainability OGSMs

	Objectives
	Goals
	Strategies
	Measures
	Risks


	A Improve the performance of the prison and the estate for the all stakeholders specifically prison staff, inmates, visitors, local community, the Consortium employees and future maintenance employees.

	A1 Improve Whole Life Cost knowledge and application throughout the consortium supply chain
	A1.1 Provide WLC awareness training through a specific 1 day seminar to all supply chain members 
	A1.1.1 80% of all supply chain companies attend by 01/07
	A1.R1

	
	
	
	
	A1.R2

	
	
	
	
	A1.R3

	
	
	
	
	A1.R4

	
	
	
	A1.1.2 100% of attendees at the WLC awareness seminar to give a feedback rating of “effective” or better 

	

	
	
	
	
	

	
	
	
	
	

	
	
	A1.2 Work with (3) tier 1 suppliers, and the M&E contractor  to understand their WLC capability and to create a development plan

	A1.2.1 deliver the (3) initial development plans by 12/05. 
	

	
	
	A1.3 Deliver the requirements of the (3) supplier development plans
	A1.3.1 60% of the deliverables in the Development Plans are complete by 01/07
	

	
	
	A1.4 Develop a consortium WLC calculation methodology for use by all members 


	A1.4.1 Selection of methodology complete and rolled out by 08/05
	

	
	
	A1.5 Hold a group workshop with the (3) tier 1 suppliers & others? to combine effectively the individual WLC plans for the consortium


	A1.5.1 100% Tier 1 attendance. workshop complete by 05/06
	

	
	A2 Improve environmental  knowledge and application throughout the consortium supply chain
	A2.1 Survey and audit the environmental processes of the tier 1 and selected tier 2 consortium members
	A2.1.1 Complete audit and report to Consortium Board 10/05
	

	
	
	A2.2 Develop an action plan to support/improve the environmental plans of the consortium members
	A2.2.1 Action plans agreed by tier 1 by 01/06
	

	
	
	
	A2.2.2 Action plan agreed by selected tier 2 by 02/06
	

	
	
	A2.3 Audit and report on effectiveness of Environmental action plans at 6 months. Include recommendations for next 6 months
	A2.3.1 Complete by 09/06
	

	
	
	A2.4 Complete a 1st annual audit and review of Environmental Action Plans  
	A2.3.3 Complete by 03/07 
	

	
	A3 Develop Design performance to include the sustainability drivers


	A3.1 Use Design Quality Indicators on 2 pilot sub projects
	A3.1.1 Select 2 pilot projects and complete an introductory seminar [time to be inserted when we have seen programme]
	

	
	
	
	A3.1.2 Complete initial workshop and assessment by [time to be inserted when we have seen programme]
	

	
	
	A3.2 Audit and report on effectiveness of DQI 
	A3.2.1 Report completed by [time to be inserted when we have seen programme]
	

	
	A4 Collaborative working
	A4.1 Complete a workshop on collaborative working


	A4.1.1 Worksop attended by 100% tier 1 partners and not less than (4) tier 2 partners completed by 10/05
	

	
	
	A4.2 Develop an action plan to improve the collaborative working between the consortium members


	A4.2.1 Complete report and plan by 11/05
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